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Graves Gilbert Harvests the Power of Rules in their Orchard LIS

See “Graves Gilbert ” on page 2.
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The  lab staff at Graves Gilbert Clinic’s main location in Bowling Green, Kentucky.

In the nine years that Graves Gilbert 
Clinic has had Orchard® Harvest™ 

LIS, the clinic has seen remarkable 
changes and improvements. Their an-
nual attendance at Orchard training 
courses provides tools for mastering 
Harvest LIS and a robust rules database 
aids their growth and expanded testing.

Graves Gilbert Clinic, located in 
Bowling Green, Kentucky, started in 
1937 as a physician-owned multi-
specialty clinic and remains that way 
to this day. The team agrees that “We 
are truly a family at Graves Gilbert. 
We are dedicated to each other and 
are not only co-workers, but also 
friends.” The lab is open six days a 
week, Monday through Saturday, and 
performs around 1,000 orders a day, 
including all in-house, reference lab, 
and waived testing. The clinic serves a 
populated area of around 300,000 in 
what recently became the third largest 
city in Kentucky.

In 1993, when Orchard Software 
approached Graves Gilbert about 
implementing a new Harvest LIS 
into their lab, they had no LIS and 
were using a DOS-based billing 
system as an order entry system. The 
billing system began to show weak-
nesses due to the growth of Graves 
Gilbert. After spending time com-
paring Orchard with other systems, 
they decided on Harvest LIS for be-
ing very user-friendly and because of 
their strong relationship with their 
sales representative, Keith McKin-
ney (Keith was their instrument sales 
representative and is now the Direc-
tor of Sales for Orchard).

Since the purchase of the Harvest 
LIS, the clinic also added Orchard’s 
microbiology and pathology systems. 
Due to the additional tests, their 
lab volume grew significantly, and 
according to their past CLIA test 
volume numbers, they are performing 

about 800,000 more tests a year (this 
number only includes Graves Gilbert’s 
in-house testing). Despite the large 
growth, the lab staff remains at rela-
tively the same levels since implemen-
tation. Craig Heckman, Chief Oper-
ating Officer of Graves Gilbert, says, 
“Things just ran much more effec-
tively. The changes Orchard brought 
to the lab were remarkable.” The clinic 
appreciates that using Harvest LIS re-
duces the amount of paper orders and 
results. Heckman notes, “The system 
has put the results into the doctor’s 
hands in real-time. We used to have 
staff whose primary responsibility was 
to run papers around the building.”

When asked about which Harvest 
LIS feature that Laboratory Manager, 
Yvonne Hermann, and Laboratory As-
sistant Manager, Debbie Allen, liked 
the most, they answered unanimously, 
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“the robust rules system.” The two 
have written roughly 1,000 rules for 
the system. Debbie appreciates how 
simple it is to write the rules that she 
needs. “Through experiences of talking 
with other lab managers with other 
lab systems, they always have dif-
ficulty writing rules. Writing rules in 
other systems needs a large amount of 
programming knowledge and under-
standing; you don’t need that with 
Orchard.” The clinic’s rules database 
grew over the years, and Yvonne states 

that they have rules for nearly every 
situation their clinic comes across. 
“We have split order, critical values, 
pediatrics, pathology, microbiology, 
and doctor-specific rules. Some rules 
allow for certain doctors’ tests to go to 
the specific reference laboratory they 
like to use.” 

Graves Gilbert Clinic also benefits 
from the Harvest LIS quality control 
feature, which is used extensively 
by Debbie. “We don’t even use our 
chemistry analyzer for that. All of our 
quality control is in Orchard. Graves 
Gilbert’s quality control could be 
rather cumbersome, but Harvest LIS 
makes it so easy. All I have to do is 
download it to my desktop.” 

Besides rules and quality control, 
the clinic frequently uses the result 
browser feature in Harvest LIS. 
Craig often asks Debbie or Yvonne 
to find certain lab results and he is 
surprised by how fast they can deliver 
an answer. Debbie likes the browsers 
for quality assurance purposes as well, 
providing the example, “A physi-
cian called in to ask why he has had 
elevated potassium level results. I can 

quickly use the result browsers to find 
the reality of the test results.” 

Yvonne and Debbie emphasize that 
their annual attendance at Orchard 
training classes provides them with the 
tools for mastering Harvest LIS. “We 
started going to training classes be-
cause it seems that every year Orchard 
develops new features. For one week, 
we both get to dedicate all of our 
time and energy to learning the new 
features. We are given a very helpful 
training book with pictures to take 
back to the lab to share with everyone 
else, which makes transition to new 
features much simpler. The annual at-
tendance of Orchard’s training classes 
has allowed us to utilize everything 
that Harvest LIS has to offer.” 

As COO, Craig thinks their at-
tendance at Orchard’s training classes 
has made some of the most significant 
changes to the laboratory. “It seems 
that every time they come back from 
a training class that they have some-
thing new to implement to improve 
lab work flow and share with the rest 
of the team. The training courses are 
time well spent.”  

Staff from Graves Gilbert’s satellite location.

Graves Gilbert
Continued from previous page.

Where in the World is Orchy?

Orchard’s unofficial mascot, Or-
chy, loves seeing America. If you 

can identify the name and location 
of this popular building, send your 
answer to news@orchardsoft.com by 
August 15 to be eligible to win an 
Orchard prize package. Last newslet-
ter, Francine Harvey of University of 
Southern California University Park 
Health Center in Los Angeles, Cali-
fornia, sent in the winning entry that 
Orchy was visiting the Casa Rosada 
in Buenos Aires, Argentina. Sign in to 
the Orchard website to see where in 
the world Orchy has been lately!  
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Tech Tip: Orchard Harvest LIS Security

With all the threats to data 
security in today’s IT land-

scape, viruses, once the bane of an IT 
administrator’s existence, are becom-
ing the least of their worries. From 
intentional leaks from disgruntled 
employees to blunders involving 
misplaced laptops, data is escaping 
from inside organizations. The threats 
of cyber attacks witnessed in the news 
on an almost weekly basis now are no 
longer the creation of bored teenage 
hackers looking for bragging rights. 
With global organized crime syndi-
cates behind cyber attacks, the nature 
of how they attack networks is chang-
ing. No need for hackers to gather as 
much information as possible in one 
go; targeted attacks can now extract 
data over a longer period of time.

Healthcare companies must be more 
vigilant about who has access to pa-
tient data and information as a whole. 
As critical infrastructures grow more 
complex, so do threats to data secu-
rity. Your sensitive data is more at risk 
now than ever before—creating the 
need for more comprehensive security 
practices to be in place. The follow-
ing options and practices are available 
to help you improve the integrity, 
accountability, and security of your 
Orchard system(s). 

•	Use the ACO [General] 
SuppressMultipleSignIn=true to 
allow only one sign-in, per user, 
to the Harvest LIS system. This 
decreases the likelihood of false sys-
tem logging due to a workstation 
being left signed into by accident. 

•	Help prevent users from potentially 
gaining full administrator rights by 
setting the workstation-specific op-
tion “Automatically sign out after 
X attempts” on the Miscellaneous 
tab of Preferences. The Harvest 

Webstation setting for idle time 
sign out is a global setting on the 
Web tab of Preferences.  

•	Use the field sign in window, 
instead of the alternative list style 
that gives potential intruders a 
head start into your system by giv-
ing them the full names of Har-
vest LIS users. With a user’s full 
name, the social engineering and 
other tactics would-be intruders 
have in their arsenal become more 
viable and targeted. 

•	Stay up to date on release notes, to 
see if system security group rights 
have been added to the system.  

•	Employing results security groups 
as a secure method to restrict re-
sults from certain groups of users 
(e.g., drug of abuse, STD, or HIV 
testing). 

•	Use SSL (Secure Socket Layer) en-
cryption when publishing Harvest 
Webstation or Copia to the public 
internet. Confirm with your IT 
department that the SSL certifi-
cate in place is up to date and not 
expired. 

•	Review the User Actions Log to 
make sure employees are following 
relevant HIPAA and regulatory 
practices. 

•	Lock accounts after so many 
failed sign in attempts (via the 
Sign In and Password Settings 
window). This will dissuade a 
person that lacks proper creden-
tials at a Harvest LIS worksta-
tion, and more than likely, they 
will simply move on.  
 

•	 Implement LDAP (Lightweight 
Directory Access Protocol) to 
allow your IT department to 
manage login credentials, their 
requirements, and the expirations 
for your Orchard systems. 

•	Expire passwords (where LDAP is 
not in use) every X days. Pass-
words are remembered by the 
system, and it will prevent a user 
from reusing the same credentials. 

•	Use password requirement settings 
(e.g., eight or more characters 
and a mixture of characters, such 
as two alphabetic, two numeric, 
one non-alpha, and one uppercase 
character). You may find that en-
forcing three out of four of these 
settings can be useful in allowing 
your users a bit of wiggle room 
when having to comply to the 
character requirements set. 

•	Use PDF encryption in conjunc-
tion with Harvest LIS to deliver 
PDF reports via Harvest Websta-
tion or email. PDF encryption 
requires a Win2PDF Pro license, 
not the standard Win2PDF li-
cense many clients currently use. 

We recommend bringing these 
security options to the attention of 
your IT department and working with 
them to enhance the security of your 
system. Should you need assistance 
with configuring Orchard Harvest 
LIS security features, you may reach 
Technical Support by calling (800) 
571-5835, accessing our website at  
www.orchardsoft.com, or by emailing 
us at support@orchardsoft.com.  
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Bob Clevenger has been with 
Orchard Software for seven 

years, first as a Systems Engineer, and 
currently as the Orchard Pathology 
Project Manager. Throughout his ten-
ure here, he has installed Harvest LIS, 
Copia, and Orchard Pathology.

Before coming to Orchard, Bob was 
the Director of Laboratory and Radi-
ology at a mid-sized hospital. He also 
spent time as a network administrator 
for a radiology billing company and 
taught at an IT training school. 

Bob graduated from the University 
of St. Francis with BS, MT(ASCP), 
and MS degrees. He also has MCSE 
and A+ certifications.

He has been married to his wife, 
Pamela, for 30 years. They have a son 
and two daughters. Bob enjoys wood-
working, as well as reading science 
fiction and historical novels.  

 Bob Clevenger 
Project Manager

Orchard Client Account Management Changes

To maintain and advance our level of service, on July 1, 2011, we added to our 
customer Account Management team and strategically aligned their territories 

to better serve you. 
Account Management Staff Added

We increased the Account Management team from six members to a team of ten, 
composed of five Account Managers and five Field Account Managers.  We estab-
lished the account team concept at the beginning of this year to enhance our service.  
These staff additions will not affect our current team structure of one Account 
Manger and one Field Account Manager for each of our customers.  
Review of Roles

The Account Manager, working “in-house” from our corporate headquarters 
in Carmel, Indiana, is your primary point of contact, focusing on staying current 
with your lab and increasing customer service follow-up on projects that are be-
ing implemented.  The Account Manager will present new opportunities that will 
enhance the value of your Orchard System through add-on Modules (e.g., Web-
station, Microbiology, and Anatomic Pathology), additional licenses, instrument 
interfaces, host interfaces (e.g., EMR, PMS, or HIS), and reference lab interfaces, 
plus Orchard’s P.A.C.E.® accredited training classes, hardware upgrades, expansions, 
and replacements. 

The Field Account Manager, working in the field, is the face-to-face extension of 
each account management team.  They work in tandem with the in-house Account 
Manger to identify situations where an on-site meeting can facilitate customer service, 
aid in project follow-up, determine additional product needs, identify integration 
opportunities, fulfill requests, or resolve a problem.  Since Field Account Managers are 
on the road and more difficult to reach in a timely manner, your in-house Account 
Manager is always the best place to initiate contact.
Territory Realignment

By increasing staff, we had to make some adjustments to the territories. 
Therefore, some of our customers may have a new Account Manager, Field Ac-
count Manager, or possibly a new team entirely.  

 You may reach your Account Manager by calling Sales and Marketing at 
(800) 856-1948.  
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Tech Tip: Pre-Analysis of Medical Necessity

By now many of you are familiar with how Orchard 
Harvest LIS can assist with maximizing first-pass re-

imbursements by printing an Advance Beneficiary Notice 
for order choices that fail medical necessity checking.  The 
first visual cue is the diagnosis code turning red in the 
ordered items list on the Order Patient Samples window.  
However, the reimbursement problem and ABN dialogs 
display once you click the Save button. A new feature in 
Harvest LIS allows you to see exactly what failed medical 
necessity and why before you’ve clicked the Save button: 
the ABN Analysis window.

This feature was introduced in the 8.5.110407 release of 
Harvest LIS.  If you have medical necessity configured in 
Harvest LIS, there are no additional settings required to 
use this feature.

To view the ABN analysis for order choices, right click 
on any diagnosis in the Diag 1 column.  Harvest LIS dis-
plays a contextual menu listing an “ABN Analysis” option 
you can select.  

Harvest LIS will display the analysis in a pop-up win-
dow that provides details of what failed medical necessity 
checking.  

 
The following information is included in the analysis: 
whether or not the patient’s insurances enforce ICD-9 
checking, which insurance will be used to determine if the 
selected diagnosis codes are valid, followed by an ABN 
analysis for each order choice. The ABN analysis for each 
order choice will display whether the specified diagnosis 
code is valid, and whether an ABN will be generated for 
the order choice. If an ABN will be generated for the order 
choice, then the ABN analysis will also state the reason 
why the ABN was generated (e.g., order frequency, order is 
experimental/research, invalid diagnosis code).

Using this new feature can 
help you be proactive in re-
solving billing and reimburse-
ment issues before the order is 
saved in Harvest LIS.  If you 
have questions concerning this 
feature or need assistance with 
configuring medical neces-
sity checking, you may reach 
Technical Support by calling 
(800) 571-5835, accessing our 
website at www.orchardsoft.
com, or by emailing us at 
support@orchardsoft.com.  
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The newest addition to our Orchard Copia application 
is the Copia Client Services Module.  This module is 

an optional add-on to the Orchard Copia laboratory out-
reach solution.  Client Services allows you to track inbound 
calls, collect data, monitor the quantity of supplies pro-
vided to clients, run reports, and schedule phlebotomy and 
courier routes. Using Copia’s robust data browsers, admin-
istrative staff can create report templates and run reports on 
client calls, supply orders, courier routes, and many other 
vital pieces of information regarding client services support.
Find Client Information Quickly and Easily

The ability to find clients quickly and easily is paramount 
to providing good customer service. In Copia’s Client Ser-
vices Module, customer service representatives can search 
for a client quickly by a variety of criteria. Once the client 
record is found, the representative can use the shortcut 
menu to easily access the pages where they perform com-
mon tasks, such as viewing collection lists, creating mani-
fests, and reviewing pending orders. When accessing these 
pages through the module, Copia automatically filters the 
displayed data (e.g., collection lists or manifests) based on 
the client record open in the module. Beginning with the 
Copia update scheduled for late July, users will also be able 
to navigate back to the Client Services Module from any of 
these pages with one simple click.
Track Call History

Within the Client Services Module, client services per-
sonnel can enter and track client calls for various reasons 
such as complaints, requests, and supply orders. In the item 
details, representatives can enter notes, a call summary, de-
scription of resolution, priority, and many other vital pieces 
of information to track client calls.

Manage Courier Routes

As a reference laboratory, accurately managing your cou-
rier routes is of utmost importance to the quick turnaround 
of your results.  With Copia’s Client Services Module, 
courier routes can be created and assigned dates, times, and 
locations.  Route hours are affiliated with clients to manage 
accurate information for each courier route.
Maintain Inventory Controls

Providing testing supplies to your clients is a vital role 
of a reference laboratory’s business.  The Client Services 
Module helps you maintain regulatory compliance by 
managing client supply inventories in accordance to the 
Stark Law’s provisions against improper inducements.  The 
system helps track supplies so that users only distribute the 
appropriate amount of supplies to your clients.  The sys-
tem also maintains thorough inventory and supply fulfill-
ment records to comply with regulations.  Copia’s Client 
Services Module allows users to add supplies into inven-
tory when the laboratory receives a shipment by tracking 
the lot number and expiration date.  Additionally, when a 
client calls to request supplies, users can create a shipment 
to a client and log that request in inventory control so that 
the laboratory’s available inventory reduces accordingly.  
Find Client Services Information Using Built-in Reporting

Using Copia’s robust data browsers, users can mine 
information stored within the Client Services Module 
quickly and easily.  Administrative staff can create report 
templates and run reports on client calls, supply orders, 
courier routes, and many other vital pieces of information 
regarding client services support.  

Feature Focus: Customer Service Made Easy with  
the Orchard Copia Client Services Module
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Michael D. Glant, M.D. 
Joins Orchard As  
Medical Director

The Transition to ICD-10 is Coming! Will You Be Ready?

The ICD-10 transition affects 
everyone covered by the Health 

Insurance Portability and Account-
ability Act (HIPAA), even those who 
do not submit Medicare claims. There 
are many areas where the transition to 
ICD-10 will affect you.  
What Can You Do Now to Prepare?

Planning:  CMS has indicated 
there will be no grace period. At 
midnight on October 1, 2013, any 
claims filed for dates of service (for 
providers) or discharge dates (for 
hospitals) on or after this date must 
contain ICD-10.  Claims with day of 
service or discharge dates prior to Oct 
1, 2013 must use ICD-9.  Somehow 
the switch must be flipped.  How will 
your facility manage the change?  

Personnel:  The volume of codes 
will increase about fivefold, and the 
style of the codes and code books will 
certainly change.  What is your facility 
doing to ensure training for the appro-
priate staff?   Reference labs have twice 
the responsibility.  Not only do you 
have to bring your in-house staff up 
to speed, you also should have plans 

in place to support your customers 
to ensure they are submitting proper 
coding with their orders.  

Document Control:  Think about 
where ICD-9 codes are included 
in your existing standard operating 
procedures and forms.  Who will 
be responsible for updating them to 
reflect your processes for ICD-10?  

Cash Flow:  If you expect a gap 
in claim filing on or about October 
2013, what are your plans?

Payor and Vendor Contracts:  Will 
updates be needed? 

Testing:  Work with your vendors to 
develop a plan to test your system(s) 
for ICD-10 compatibility in advance 
of the conversion date.  

System Upgrades:  Will your cur-
rent system’s version support ICD-
10? If an upgrade is needed, try to 
schedule this in advance so the new 
version(s) can be tested and validated.  
What is Orchard Doing to Prepare?

In anticipation of the October 1, 
2013, transition from ICD-9 to ICD-
10, Orchard Software is developing 

Curt Johnson, Chief Operating 
Officer for Orchard Software, has 

announced the addition of Michael 
Glant, M.D., to Orchard Software’s 
team as Medical Director. Dr. Glant 
was previously the founder of, and a 
pathologist at, the second independent 
fine needle aspiration (FNA) clinic in 
the US, Diagnostic Cytology Labora-
tories, Inc., in Zionsville, Indiana. Dr. 
Glant, who assumes his new duties on 
July 5, 2011, will provide additional 
resources toward the development of 
Orchard’s various laboratory systems 
to meet the evolving needs of today’s 
integrated laboratory.

As one of the leading pathologists 

in the country with an expertise in 
informatics, Dr. Glant created one 
of the first, if not the first, AP sys-
tems designed with discrete data and 
synoptic reporting capabilities for 
DCL Medical Laboratories. Based on 
this experience, Dr. Glant’s input and 
guidance was influential in the design 
of the Orchard® Pathology system.

In his new role, Dr. Glant will 
work closely with operations, product 
development, sales, and marketing. 
With his assistance, Orchard will 
maintain its leading edge in laborato-
ry software development and enhance 
installation, integration, service, and 
support capabilities.  

product versions that will support 
the functionality required for ICD-
10 coding. The current schedule is 
for software releases for all Orchard 
Software products to be available 
within the next 12 months. Orchard 
is involved in the industry and is 
keeping up with the latest news to 
ensure that our software will meet the 
requirements of the regulations and 
needs of our clients as details emerge 
and final requirements are set regard-
ing ICD-10.
Looking Ahead

Overall, remember that medical 
necessity will not go away.  Labs have 
historically been dependent on the 
ordering provider to supply the proper 
code so you can be paid.  The ICD-10 
National Coverage Determinations are 
scheduled to be published later this 
year.  Once that happens, training will 
be intense, so it is a good idea to have 
an education plan in place.  
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We at Orchard are happy to announce that Orchard 
Harvest LIS v8.5 is 2011/2012 compliant and 

was certified as an EHR Module on June 8, 2011, by 
the Certification Commission for Health Information 
Technology, an ONC-ATCB, in accordance with the   
applicable Eligible Provider certification criteria adopted 
by the Secretary of Health and Human Services.

With this certification, our hospital clients can use 
Harvest LIS to send (surveillance data) directly to pub-
lic health labs instead of their EMR.  Stage 1 requires 5 
of 10 menu (optional) items, one of which must be ei-
ther lab results or public health surveillance. Since ELR 
is only listed as a menu 
item (optional) for EH, 
and surveillance data is 
a menu item for both 
EP and EH, we chose 
surveillance data in or-
der to provide an option 
for both our hospital 
and clinic clients.  Since 
we expect all menu 
items to become core 
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Orchard® Harvest™ LIS Receives 
ONC-ATCB 2011/2012 Certification

Orchard’s 2011 Trade Show Calendar
Date Name Location  

 
7/24-7/28/11 Clinical Lab Expo/AACC  Atlanta, GA
9/18-9/20/11 NSH Symposium         Cincinnati, OH
10/4-10/7/11 Pathology Informatics 2011 Pittsburgh, PA
10/19-10/21/11 G-2 Lab Institute Arlington, VA
10/19-10/22/11   Symposium for Clinical Labs/COLA Dallas, TX  
10/19-10/23/11 ASCP Annual Meeting        Las Vegas, NV

Orchard® Harvest™ LIS Receives ONC-ATCB 2011/2012 Certification
items in Stage 2, we plan to obtain 
certification for ELR in the very 
near future, allowing our clients the 
option to send ELR from the LIS.  
The proposed rule for Stage 2 also 
gives the EP the option to send ELR 
from their EMR or from their LIS.

Please visit our website at www.
orchardsoft.com for more informa-
tion about our certification.  


